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TERMS OF REFERENCE
for the VNGOC Nominations Committee for Board Elections

1. BACKGROUND

The Vienna NGO Committee on Drugs (VNGOC) hold elections every year for its six-person
Board of Directors. In order to run these elections in a transparent and fair manner, the
VNGOC Statutes and Rules of Procedure require that an independent ‘Nominations
Committee’ is formed each year to oversee this process.

In April 2021, the VNGOC General Assembly (membership) decided to form a working group
tasked with suggesting amendments to the VNGOC Rules of Procedure and/or the
Nominations Committee Terms of Reference to further r d improve this process and
help to promote and ensure greater ‘balance’ within d (see Box 1). This version of
the Terms of Reference will therefore be decided e VNGOC membership at an
Extraordinary General Meeting in late 2021.

Box: The concept of ‘balance’ in the con
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e Of the six BO
should identify a

e The six Board members should represent at least four of the following thematic
areas: prevention, harm reduction, treatment, recovery and social reintegration,
drug policy reform, and access to medicines

e Of the six Board members, at least one should be a person with current or previous
lived experience of drug use, or someone otherwise directly impacted by drug
policies.

ers, at least two should identify as men, and at least two
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This document should be read alongside the Article 14 of the VNGOC Statutes, and Article 9
of the VNGOC Rules of Procedure.

2. SELECTION AND COMPOSITION OF THE NOMINATIONS COMMITTEE
Article 14 of the VNGOC Statutes currently requires:
1. The General Assembly shall appoint a Nominations Committee comprising at least three

representatives of member organizations in good standing. The Nominations Committee shall
oversee the nominations and election processes, in line wj VNGOC Rules of Procedure.

2. The Nominations Committee’s term of office sh
after the elections for Board positions at the Gen
Committee may not stand for election to Boa

ar, and expires immediately
mbers of the Nominations

Furthermore:

um of seven bers in order
aspire for balance in the spirit

e The Nominations Commit
to function effectively, an
outlined in Box 1.

from VNGOC member
organisatio of their selection, and these
individuals o € i Ir organisations may not be nominated for

be supported by VNGOC staff and any Board
for re-election, as required.
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3. ROLE AND RESPONSIBILITIES OF THE NOMINATIONS COMMITTEE
1. The Nominations Committee will design, implement and oversee the entire Board

election process as outlined in Article 9 of the VNGOC Rules of Procedure (also
included as an Annex).

2. Furthermore, the Nominations Committee will start by reviewing feedback received
from the previous Nominations Committee members, and by assessing the existing
composition of the Board in relation to the aspirations outlined in Box 1. This
assessment will then inform a call for nomi which should encourage
nominations that have the potential to fill any i gaps.

3. After verifying the eligibility of the idates, the Nominations
Committee will make every possible

of recommended candidates. If a t one Nominations

culate the proposed ‘slate’ alongside the full
tions and information to all member organizations,
o the meeting date — and sooner if possible.

ee’s proposed ‘slate’ remains a recommendation only, all

eligible VNGO § remain free to vote for the candidates of their choice. #

8. In line with Article 14 of the VNGOC Statutes, the Nominations Committee may also
propose amendments to the Statutes, the VNGOC Rules of Procedure and/or these
Terms of Reference as required to update and improve future election processes, and
such proposals will be decided on by the General Assembly.
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