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21-23'd February 2022

Uganda experience
Kasirye Rogers

Executive Director
e Uganda Youth Development Link

* Po box 12659 Kampala Uganda Office tel +256414 530353
 Cell +256772470190,

n
i

e Email kasiryer@yahoo.com

* web www.uydel.org

f



Types of youth served at UYDEL

a) Drug users and Alcohol common problem.
b) 30% experience homelessness.

c) Juvenile delinquents/prison

d) Exiting prostitution/ sexual exploitation
e) Survivors of human trafficking.

f) Child labor exploitation ad abuse

g) Coming from poor families
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RISK CATEGORIES OF UYDEL BENEFICIARIES
(1,529 YOUNG PEOPLE)
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Suicidal and Depression

Table showing Sucidal and Depression Rates among Young people

500

450 458
400
350
300
250 194
200 152
150
T

50

0
M F M F
SUICIDAL TENDIES DEPRESSION
SUICIDAL TENDIES DEPRESSION
M F M F

[ Series1 38 194 152 458



Risk factors for possible crimes and use of drugs
presented by slum and street youths

 a) Psycho-social and Health

. No family attachment and Run-away youth

=  Stigma and exclusion, Hopelessness and low self esteem.
= Victimization, sexual and physical abuse.

" Trauma and depression.

=  H|V/AIDs and Denial of health services/can’t afford to pay.

b) Economic needs

* 0 Lack of employable skills/opportunities/high unemployment.

e 0 Denial of financial access, loans, groups saving and opportunities.

* 0 Survival crime is common (prostitution, sell drugs, steal and violence).
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Good practice 1.
Organization of our services activities

* Location...Drop-in centers, Increase safe spaces

* Institute Mobile facilities and street/slum outreach in hotspots
* Residential /shelter facility.

* Referrals.
e Walk-in services and phone
* Multi-disciplinary teams, trained
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Good Practices 2

=Integrated multiple interventions to address
psycho-social, economic need and crime prevention.

=Resilience building and skills to build social capital.

"Involvement of survivors, alumni, parents,
communities.

=Sports engagement/drama engagements.
"Training of staff broad interventions.



Cost of inaction...Undressed

*Individual(healthy and safety

* Society cost high

* Weakness of social system to address.
*Prevention is cheap

*(escalation of extreme violence, trafficking,
exploitation, crime)



Lesson learn

"Nexus real crime and drugs as a risk factor and a
facilitator, drugs and crime.

" Youth experience different adversities, ground for use
and engage in crime.

* Adaptation and delivery of good practice and tools is still
unknown to many.

* Use of children in efforts to prevent crime and drugs.
* Funding to support grassroots efforts is going down.

* Proud of INL / Colombo Plan/ ISSUP, Movendi, WFAD/
UNODC and AU



Give young people hope
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Electrical and catering skills




Girls and boys at the shelter

b

. : A
This building was completed
in 2010
Thanks to the generosity of
the global buddies 2009




Website- www.uydel.org
Email: kasiryer@yahoo.com

Thank You!
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