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Market Dynamics 

Declining heroin availability in United States and Canada 
Shift toward synthetic opioids and adulterants 
Adulterants are added to mimic the effect of diamorphine 
96% of users prefer diamorphine over fentanyl 

RAPID System Analysis (Real-time Alert Platform for Informed Decisions) 
Based on data collected through September 2022 - July 2024 
Total samples analyzed: 53,875 
Alert-triggering samples: 7,170 
Unknown opioid combinations: >55% of alerts 

Current Challenges 
1. Emergence of veterinary sedatives (xylazine, medetomidine) as adulterants, 

despised by users and put drug users at further risk into developing dependency 
on more potent adulterants.  

2. Synthetic opioids are engineered to avoid law enforcement detection 
3. Increasing complexity of synthetic opioid compositions 

Risk Factors 
1. Restricted access to prescribed alternatives 
2. Abstinence-centric policies. 
3. Increased vulnerability to exploitation, particularly among women and youth 

RECOMMENDATIONS: 

1. Expand access to prescribed alternatives, including diamorphine 
2. Increase diverse formulations of prescribed opioids for youths who do not want 

to inject opioids. 
3. Implement person-centered treatment approaches, wrap around care 
4. Challenge the abstinence-centric narrative, reflect how that contributes to the 

development of synthetic opioids. 
5. Harm reduction workers ideally have different detection technologies than law 

enforcement officers 
The groundwork suggests that restricting prescribed alternatives increases risks of 
diversion and complications from unregulated drug use. Prevention strategies should focus 
on expanding access to regulated alternatives rather than intensifying restrictions.  


